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National Trends > 2,000ha

10.2% P.A. over 43 years 

6.6% growth over last 12 months



National Trends - >250ha



National Trends



Northern Pastoral Markets 



Kimberley, 2023 
(Sale prices analysed bare are expressed as $/AE improved)

“

These sales continue to prove that the Alice Springs region as the most expensive pastoral country 
in the NT on a $/AE basis (aside from the Darwin floodplains)

Yeeda Pastoral Co into 
voluntary administration

Kimberley Cattle Portfolio

● 19,800 sqkm 
● Moola Bulla
● Margaret River
● Yougawalla
● Bulka
● Beefwood Park and
● Shamrock 

+
● 10,770 sqkm under 

sublease & agistment.
● $320M WIWO UC 
● Complex Sale 



Key Northern NT Sales, 2023 
(Sale prices analysed bare are expressed as $/AE improved)

“Banka Banka East”

“Brunchilly”

● Sold April 2023 for $75M (bare) $107M WIWO.
● Showed around $2,900/AE or 40% increase in the 

$/AE compared to last sale on the Barkly Tablelands 
3.5 yrs ago.

● But recent sales driven by potential for CARBON 
projects showed premium $/AE’s well above the 
$2,900/AE paid for Brunchilly …. 



Compared to sales 
motivated by CARBON 

“Benmara”

“Conways”
“Conways”
Resale show 
$3,300AE 

“Limbunya”

“Maryfield”

CARBON/GRAZING 
PACKAGE FOR SALE

Where carbon 
project & sub-leased 
pastoral operation 
need to be 
hand-in-glove 
…… a litmus test!

“Brunchilly” 
$2,900/AE

Resale showed 
$3,100/AE 

“Benmara”



Queensland Pastoral Markets 

$6,000/AE

$20,000/AE



Queensland Pastoral Markets 

$6,000/AE

$20,000/AE
$20,000/AE +

Cattle Price

Interest RatesX

Point of 
Divergence



Queensland Pastoral Markets 



Queensland - Key Pastoral Sales 

“Mistletoe” 
East of Georgetown

● Sold August 2023
. 

“Paradise Downs” 
East of Blackall

● Sold December 2023
. 

“Roma Feedlot/Spelling Yards” 
South of Roma

● Sold February 2023
. 



Queensland Pastoral Markets 

“Mistletoe” 
● Sold August 2023
● $20M WIWO
● Shows $3,500/AE  

. 

“Camel Creek” 
● Sold June 2022
● $14.4M ($13.54M Bare)
● $501/ha or $4,950/AE 

 

. 



Queensland Pastoral Markets 

“Paradise Downs” 
● Sold December 2023
● Price Confidential
● Shows $14,000/AE  

. 

“Byrgenna” 
● Sold June 2022
● $20.7M
● Shows $12,000/AE  



Queensland Pastoral Markets 

Recent Feedlots Sales: 
● Wilga & Woodlands (NSW) July 2022 $1,450/SCU
● Bellevue Feedlot (QLD) June 2022 $1,037/SCU
●  Maydan Feedlot (QLD) May 2017 $1,000/SCU 

“Roma Feedlot/Spelling Yards” 
● Sold February 2024
● Price $20M+ 
● Shows $2,000/SCU
● and $5,500/ha dryland cropping   



Broadacre Cropping - Dryland 



Broadacre Cropping - Resales 

“Bullamakinka”: 
● Sold June 2022 for $11.2M
● Resold March 2024 for 

$11.1M
“Welltown”: 

● Sold May 2020 for $32M or $3,350/ha
● Resold Feb 2024 for circa $6,450/ha
● 93% increase or 24% P.A. 



Water  



Broadacre Cropping - Irrigation 

“Booberoi” (3,094ha): 
● Sold October 2023 for $31.5M 
● Approx. 1,000ha developed irrigation

Reflects $25,000/irrigated hectare or;
● $6,750/ha (dev. Irrigation land) 
● $8,000/ML general security A
● $4,500/ML general security B
● $4,000/ML supplemented 

 



Broadacre Cropping - Irrigation  



Change of Use 



Kimberley – 
Ord River Irrigation Area, 2023

“

ORIA

Standard allocation 
17ML/ha pa

$15.05M + remediation 
costs showed

$19,000 - $20,000/ha
880ha of flood irrigation 

inc. 17ML/ha 

$5.7M + remediation 
costs

showed
$19,000/ha

flood irrigation inc. 
17ML/ha



Carbon 

● Western New South Wales 
● Purchase price $9.6m
● Sold October 2023
● NPV of carbon project $1.6m      

(with 18% risk factor)
● Net value of property $8m on a 

pastoral basis.
● Well informed purchaser with full 

intent on carbon investment as part 
of the purchase criteria.



Renewables Market

● Sale of income stream in isolation  

● 593ha developed solar farm

● 35 year lease (3 x 5 year options) 

● Circa 7% discount rate 

● Circa $16,150/ha ‘added value’ of panels



Renewables Market

● North of Wagga Wagga (Bomen) NSW

● 242ha site 

● Sale Price: $7,520,000

● Industrial Zoning 

● Shows about $31,000/ha overall, or;

● $19,000/ha ‘added value’ of panels 



Caneland Values

Source: https://www.indexmundi.com



Caneland Values



Horticulture

$5M - $10M: 
● Southern Queensland avocado farm sell to show $120,000/ha for the planted orchard
● Central Queensland avocado orchard sells for $8M to show $138,000/ha 
● Southern Queensland protective cropping asset sells to corporate interests to show 8% 

yield. 

$10M +: 
● Local Bundaberg cane farming family sells 1,700ha of land to corporate interests for in 

excess of $40M for conversion of use to macadamia nuts. 
● Macadamias Australia portfolio at Bundaberg sells for circa $150M. 
● Evergreen Farms at Emerald sells for circa $50M to corporate interests for redevelopment.



Horticulture

Price Supply

Loeskow Family Cane Farm 
● 1,700 hectares (1,500ha cropping)
● Sold August 2023
● Price circa $40M 
● Shows $28,000/ha for caneland
● Water entitlements conditional on sale    



Northern Market - Conclusions

● Market remains strong for premium properties 

● Lesser demand for 2nd and 3rd tier properties

● Family buyers remain active 

● Corporates are challenged by return hurdles

● Sale periods have extended, although not significantly 

● Banks remain keen to lend, although credit is tougher 

● Clear shift by agents away from auction offering to EOI type sale process

● Cattle properties seen as a good high inflation cycle investment



Insights, opportunities and 
challenges

Australian Agriculture 
on the World Stage

Special Representative for Australian Agriculture

21 March 2024
Su McCluskey



▪ About the Special Representative role
▪ Challenges to trade and market access
▪ International perspectives
▪ Sustainability and the legislative context
▪ Sustainable agriculture in Australia
▪ Sustainable credentials
▪ Circular food systems
▪ Australian livestock industry
▪ Subsidies

Overview



Special Representative for Australian 
Agriculture

▪ Unique role – proving very influential

▪ Bridge between industry and government

▪ Engaging within the multilateral system 

▪ Builds alliances with like-minded partners

▪ Demonstrates Australia’s global agricultural 
leadership and sustainability actions

▪ Other roles in ag sector complement role



Challenges to the global trading environment
COVID-19 - Conflict - Climate Food prices - Fertiliser - Fuel

Process vs 
outcomes 
focused

Ideology vs 
science

Prescriptive, 
regulatory 

heavy Climate 
targets

Climate 
change

Energy 
shortages

Supply 
chain 

disruption

Protectionism 
vs open free 

markets



Increasing world demand will impact 
trade and challenge food security

Source: ABARES



Challenges to Trade

▪ Social license to operate is a key driver in 
the EU
o Powerful NGOs 

o EU legislation

▪ Ideology dominating rather than 
underpinned by science and evidence

▪ Focus on entire supply chain
o ESG and SDGs

▪ CAP moving to be environmentally based 
rather than 
production…..greenwashing???



Internationally, focus very much on sustainability, climate 
change, agri-food systems, food security and food safety

▪ Building relationships with multilaterals
▪ narrative on repurposing of support is getting 

traction
▪ Clean, green, sustainable messaging from other 

countries is powerful e.g. Ireland
▪ Need to bring industry along
▪ Need evidence-based policy and regulation 
▪ Greater international collaboration on sustainability
▪ COP28
▪ Focus on agriculture and food security
▪ Importance of agriculture as a solution to climate 

challenges

Perspectives from 2023



                                                                                      
                                                                                     

▪ Reputation as a producer of clean, safe 
and reliable high-quality 
products…..but eroding

▪ Lack of reputation for sustainability

▪ For trade and market access - need to 
demonstrate sustainability credentials 

▪ We must evolve and adapt to meet 
new and emerging ESG credentials ABARES, 2023, Snapshot of Australian Agriculture 

2023



Sustainability and Climate

▪National Statement on Climate 
Change and Agriculture
▪  6 sector plans

▪Legislation
▪TCFD
▪TNFD
▪ Sustainable Finance Taxonomy



Net Zero By 2050



Sector Plans To Meet Net 
Zero



TCFD, TNFD and Taxonomy (Sustainable Finance)

Mobilising the private sector investment needed 
to support net zero, Australia becoming a 
renewable energy superpower and other 
sustainability goals

Ensuring Australian entities can access capital and 
pursue business opportunities that support the 
transition and are aligned with positive 
sustainability outcomes

Ensuring climate and sustainability-related 
opportunities and risks are well-understood and 
managed at the entity and systemic level



Climate related disclosures standards



No One Size Fits All

▪ Sustainability must be outcomes 
focused, not prescriptive

▪ Place-based solutions to 
accommodate diversity of 
environments 

▪ Impact of support on 
sustainability outcomes – i.e. is 
there a way to repurpose?

▪ GHGs - measurement and 
reporting 



Agriculture support harms the environment

Notes: Annual averages, across period 2019 to 2021
Source: OECD (2023); choice of producer support categories informed by Henderson & Lankoski (2019)



Sustainable agriculture and trade

Strengthen internationally recognised 
best practice for making transparent, 

evidence-based claims about 
sustainability

Avoid policies that undermine global 
food security

Avoid unduly prescriptive measures

Risk and science-based decision 
making

Commitment to multilateral trading 
system

Commit to practices and policies that 
assist agriculture production to 

adapt/mitigate

We prioritise stewardship of the 
natural environment

1

2

3 7

6

5

4

Principles for international cooperation to support 
sustainable agriculture and food systems



V4.2 – Oct 2023





                                                                                      
                                                                                     Demonstrating Australian credentials

▪ Adjusts a range of indicators to account for no one 
size fits all

o diversity of environment

o subsidies
▪ Shows we have strong sustainability credentials
▪ Measurement is important

o Shifting land use into nature conservation

o No/low till

o Stubble retention

o Less nitrogen fertilizer use

o Less pesticides

o Lower stocking rates



                                                                                      
                                                                                     

Land use and stocking rates

Low stocking rates in 

Australia demonstrate 

the importance of 

understanding local 

production systems 

and the environment 

when comparing 

statistics 

internationally



                                                                                      
                                                                                     Research and Development in Australian Agriculture

•Matching funding 
•Govt collects and 
administers 
levies

Government

•Funding 
agreement with 
governmentIndustry 

Rural Research and Development Corporation model that improves 
efficiency, productivity, competitiveness and innovation 



                                                                                      
                                                                                     

Methane Emissions Reduction



                                                                                      
                                                                                     

Alternative Proteins and Traceability

▪ FAO – debate has become more 
sophisticated and aligned with SDGs

▪ Nutrition, environment and safety now 
key factors

▪ Affordability, choice, access and equity 
also important 

▪ Improved traceability systems 
demonstrate Australia’s sustainable 
production practices

▪ Traceability provides data and credentials 
to track production along entire supply 
chain



                                                                                      
                                                                                     

Lessons from others

▪ Ireland
▪ Leader in sustainable food systems

▪ Quantifiable measures to reduce emissions

▪ Branding - Team Ireland

▪Canada
▪ Measurement, monitoring and evaluation

▪ National approach to R&D and marketing

▪Others
▪ Netherlands - benchmarking

▪ New Zealand - know your number

▪ Latins - R&D 



Special Representative for 

Australian Agriculture

Demeter 2022

Su McCluskey
5719 March, 2024

THANK YOU
specialrepresentative@agriculture.gov.au

X (Twitter) @AusAgSpecialRep



Panel discussion
John McKillop
Su McCluskey
Will McLay
Bart Bowen
Frank Peacocke



Gary Brinkworth
CEO


